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Shareholders Message—by Lloyd Stiassny, President/CEO

Local Employment in Port Graham puts a smile on a few faces

Jordan smiles after completing
his first shift of work on
11/30/12.

Ephim and Ben at work on the
151.
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The current group

The gratitude expressed from Jor-

This speaks volumes about the pride

Please go to our
new Port Graham
Corporation
website for more
updated
news
and events!

The Port Graham Corporation, Board of
Director's and staff wish all of our
shareholders,
their families
and
friends, a very Happy Holiday Season
and a prosperous and healthy New
Year in 2013. At this time we only wish
good health and happiness for all of
you and your families and we extend a
blessing to anyone who may be fighting
illness and pray for your speedy recovery.
The holidays are always a time of reflection, and with this newsletter we
offer a brief overview of your Corporation and the current projects that are
underway. The Corporation has had a
positive and productive year and again
was able to report a profit and return a
sound dividend to the shareholders. The Board focused on developing
a Strategic Plan in 2012 and through
this plan has been able to guide the
Corporation’s growth and success in
recent years.
Current projects are
helping to increase revenues as well as

expanding employment opportunities
for shareholders.
We continue to develop Corporate programs that honor Alaskan Native heritage, promote respect for the Supiaq
culture, protect your lands, in completing the strategic plan the Board established a Corporate Mission: "To
strengthen the self-sufficiency of our
people". We strive every day to
achieve this important mission on your
behalf and extend a thank-you always
to the many elders who guided and
shaped the Corporation in its early
years.
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Updates from the
Kenai Fjords Glacier
Lodge

2012 was the fourth year of
operation at Kenai Fjords Glacier Lodge. While it started with
another huge challenge, it was
the smoothest season yet. In
spring, the lodge experienced
much heavier snow levels than
had been experienced in the
past, and it took nearly three
weeks to remove snow from
the narrow access roads and
trails in order to be open on
time. However, once the snow
was cleared, the three previous
year’s experiences, continued
improvements in infrastructure,
and generally favorable sea
conditions resulted in a solid
year of operations.
The focus continues to be in
working toward a higher occupancy level while at the same
time continuing to improve behind-the-scenes systems. This
operation is very complex due
to the remoteness and to related challenges with power and
water. The Lodge has been
successful the past four years
in building redundant facilities
for water and power so that the
lodge can continue to operate
well whenever problems develop with the primary systems.
These facilities, while necessary, are very costly. Trip prices
have increased for 2013 as a
consequence.
The Lodge continues to get
excellent write ups in the press
and receives very high ratings
on Trip Advisor.
- KH

39th Annual Shareholders Meeting 2012

More Photos from
Annual Meeting

Meeting Held on
October 6, 2012

Spartan 151 Returns to Port Graham for Winter Mooring Season
The 39th annual meeting
was held in Port Graham on
October 6, 2012. The Corporation is required to hold
an annual meeting each
year to report to the shareholders as well as elect
Board Members to serve on
the Corporation's Board of
Directors. The meeting was
well attended by local Port
Graham shareholders and
also represented by proxy
(many shareholders that
live in other parts of Alaska
as well as the lower fortyeight states.) The Quorum

for the meeting, the measure
of the number of outstanding
shares represented at the
meeting was almost 60%.
This represents a very good
turnout for an annual meeting. The current Board of
Directors was present for the
meeting including, Walter
Meganack Jr., Chairman,
Diane Selanoff, Vice-Chair,
Laura McMullen, Secretary,
Helen Loescher and Stella
Meganack.
This
Board
served
for
the
past
2011/2012 term. Nominated
at the meeting, and elected

by floor vote and proxies represented, to serve for the
2012/2013 Board term were
Walter Meganack Jr., Diane
Selanoff, Helen Loescher
and James Labelle Jr, replacing Stella Meganack.
The Corporation would like to
thanks Stella for her years of
service on the Board of Directors as well as welcome James
Labelle back to Board after a
brief absence. The next Annual Meeting will be held again in
October 2013.
- LHS

Shareholder Spotlight: General Store Manager, Alice Anahonak

" It has been great
working with the Company all these years,
going through the
challenges we have
faced, the changes
and growth.”

The Port Graham General Store was opened in the fall of 1981 and Alice has
been working in the store every since. She began as a Store Clerk and did
every job from Janitor, Stock person, bookkeeper, and now Manager. The General Store was first located in the current Corporation office building. The store
quickly grew and was moved to its current location which was originally the
Whitney Fidalgo's Carpenter Shop. The store was started and supported by
Port Graham Corporation to help bring a variety of foods to Port Graham for
local residents including fresh fruit and produce. The store supports and promotes community awareness in helping with senior, and holiday meals as
needed as well as supports a local food bank too. Alice has been a very dependable and loyal Port Graham Corporation employee over the last 20 years
and she represents the shareholder in Port Graham you are most likely to visit
and share a conversation with about the corporation. She takes great pride in
the community she lives in and the corporation she represents.
Alice reflects: " It has been great working with the company all these years,
going through the challenges we have faced, the changes and growth. I have
had the privilege and honor to watch our present Board Members grow and
face challenges as a team. Recently, I have found myself feeling very positive
about training and introducing the younger workers into the "workforce" and
help to guide and watch them move up the "ladder". It is so exciting! Last but
not least, it has been a pleasure serving our wonderful customers all these
years, and continues to be. Thanks for the opportunity. “
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The Spartan 151 jack-up
drill rig made its way back
to Port Graham for winter
mooring on November 10th,
2012. The commercial contract to support the winter
moorage is a joint effort
between Chugach Alaska
Services Incorporated, a
Subsidiary of
Chugach
Alaska, and Windy Bay Services, LLC, a Subsidiary of
Port
Graham
Corporation. Working cooperatively
under a Joint Venture
agreement, the combined
entity is known as Port Graham/Chugach Energy Services J/V, or PGC Energy
Services. The project provides contract administrative support and construction management for the
maintenance and construction work that needs to take
place on the 151 during the
winter lay-up period. We
have utilized the services of
Alaska Ship and Dry-dock,
the largest shipyard in Alaska and now affiliated with
Viger Industries. This is the
largest shipyard on the west
coast to complete specialty
welding and repair work as
required to satisfy the in-

spection requirements that
are a necessary part of
maintaining an operational
drilling rig in the coastal
waters of the United States.
For the 2012/2013 winter
season, PGC Energy Services is assisting with the
replacement of all floors on
the rig, as well as improvements and upgrades to the
living quarters, kitchen and
common areas. The work
requires off-shore accommodations for the crew and
after a busy fall season of
preparation we have leased
facilities around the cannery
to support the effort. This
also includes the lease of a
portion of the cannery for
storage and office space as
well. We continue to look
for opportunities to provide
additional support and service to the Cook Inlet oil
and gas industry as we develop experience and capability with the work being
performed on Spartan's
151. We are in on-going
discussions with Buccaneer
Energy, who is currently
mooring a jack-up rig in
Homer prior to moving
to its drill site near An-

Chairman Meganack and
shareholder Jerry Demis from
Nanwalek.

chor Point, to evaluate Port
Graham as a potential site
for mooring in the future. We continue to strive
to grow these important
business opportunities, create jobs for shareholders,
and provide value to Port
Graham Corporation shareholders. These goals are
currently being achieved.
-LHS
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The food was delicious thanks
to Chef, Melvin Malchoff and
his crew, Melissa and Martha
Hedrick.

A familiar face to every annual
meeting, elder Simeon Kavasnikoff.

